North Manchester Primary Federation
Improvement Plan Priorities Overview 2019-2021
	Number
	Objective 

	1.
	To further develop curriculum provision with clear Intent, Implementation and Impact model, in order to ensure high quality teaching learning and assessment.


	2.
	To review the school’s mission statement, ensuring links to ‘Vision and Values, Golden rules and personal goals’ are explicit. 


	3.
	To improve children’s early reading skills by improving phonics provision across EYFS and KS1. 


	4.
	To support least and most able pupils to make the progress of which they are capable. (Ofsted Sept 2017)

	5.
	5a) To increase the percentage of pupils achieving a Good Level of Development by the end of reception, particularly boys. 
5b) To increase the percentage of pupils who enter the school well below expectation, making expected or better progress in reading and writing, from their starting points. 
(Ofsted Sept 2017)

	6.
	To upskill middle leaders in order to evaluate effectively the quality of education within their subjects.

	7.

	To further develop relationships with parents through whole-school workshops and class-based opportunities.

	8.
	To improve tracking procedures and provision mapping for pupils in receipt of pupil premium funding
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